

                               MINUTES OF THE COMMITTEE OF THE WHOLE 
                                                   MEETING FOR THE 
VILLAGE OF STEGER, WILL & COOK 
COUNTIES, ILLINOIS 
 
The Board of Trustees convened in Committee of the Whole Meeting at 6:00 P.M. on this 21st day of September 2026 in the Municipal Building of the Village of Steger, Illinois. Mayor Joyce led all in attendance in the Pledge of Allegiance to the flag. 

[bookmark: _Hlk192665402]The roll was called. The following Trustees were present; Hanus, Kaminski, Stewart, Thurmond, Trotier and Perchinski. Mayor Joyce was present. 

Also present: Village Administrator Joseph Wiszowaty, Assistant Superintendent of Public Works Roy Stone, Fire Chief Mike Long, Police Chief Greg Smith 

Discussion and Presentation Design/Build:

Mayor Joyce introduced Tim Weber and Thomas Carey of Performance Services.
Mr. Weber and Mr. Carey gave an overview of the service they provide. Their company takes clients plans and design, procure contractors and materials and monitor and guide construction and/or renovations for municipalities. They showed ongoing projects they have in several municipalities including a large project in Richton Park, Illinois. They showed how they take the load of managing large construction projects off the shoulders of the community they are serving. They gave many examples of what they believe are advantages to having a project managed completely by their firm.

Trustee Perchinski questioned Contractors that go out of business during construction. They responded that they prequalify all subcontractors for business health, although it can happen that a business fails and Performance Services carries all the safe protections to cover such occurrences.

Trustee Hanus questioned change orders. The response was based on what was originally agreed to. If changes are found along the way, Owner Directed Allowance is used to finance overruns caused by client changes. They explained that preconstruction detail keeps unknown issues to a minimum.

Trustee Stewart questioned the amount of the Owner Directed Allowance and what percentage of the project cost is used to determine this amount. The response was that the Owner Directed Allowance is something that is determined between Performance Services and the Client during planning stages. It is not necessarily based on a percentage, but will set the value at the amount that is comfortable to the client. In the end, the amount tends to be 3-5%.

VA Wiszowaty questioned the process of finding a design builder. They responded that it usually starts bringing them in on the feasibility study that begins the process of finding the needs and what will best suit the project. 
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Police K-9:
The Steger Police Department is seeking approval to develop and maintain a K-9 program.
History:  Police K-9 teams are primarily used for tracking and fugitive apprehension, narcotics detection, explosives detection, evidence / article searches, and protective duties (guarding officers, securing perimeters, and deterring suspects). The Steger Police Department has not had a K-9 since 2012. The last handler transferred to another department, leaving the department without a valuable resource. All of the past Steger K-9s were dual-purpose dogs. This means they were trained for narcotic detection, tracking, and fugitive apprehension.
K-9 Handler Assessment:  Command staff interviewed three (3) candidates for the potential K9 handler position. This assignment required the candidate to have three (3) years if full-time service. Two of the officers met the requirements and the third officer went through the interview process for experience and future job openings. The results were conclusive and staff selected the best person for the position.
Research & Selection:  Steger Command Staff conducted inquiries into K-9 programs in multiple states. Some of the kennels and trainers we looked into include, Shallow Creek Kennels (Sharpsville, Pennsylvania), Landheim (Dyer Indiana), Cook Sheriff’s Police, Full Circle K9 Solutions - Bert Badertscher (Plainfield, IL), and Region K9 (Schererville, Indiana). Due to availability and department needs command staff in concurrence, selected Region K9 as the facility and trainer of choice. Chief, D.C. Fajman and Sgt. Lane were invited to observe K-9 teams in training and inspect the facility. All agreed the training was of high quality and the facilities were clean and in good working condition. The Master Trainer helped match the K-9 to the handler. At the Mayor and Village Boards pleasure and approval, we would like to move forward with the program. The price includes the handler’s training and a fully trained dual-purpose K-9 (see quote).
K-9 Program Fund allocation: The Will County State’s Attorney, James Glasgow’s K-9 Assistance Program will pay for some of our expenditures. (See-attached program). It is our intention to utilize our Asset Seizure funds to purchase the K-9, training and equipment. We will then send the receipts to State’s Attorney James Glasgow for reimbursement.
I would like to thank Terry Lamastus with his expertise and assistance in helping us with our K-9 endeavors.
Mayor Joyce pointed out that the only expense not covered by the Fund allocation is the cost of the vehicle that the Village must provide. The allocation will cover the outfitting of the vehicle.
Trustee Trotier asked for examples of where the dog would be used. Chief Smith gave examples of finding missing children, searching for drugs and for aiding in apprehending and holding offender. The dog would be very effective in the event of a teen take over.
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The board agreed to move this forward to the Board Meeting for approval.
Update on disaster Recovery & Declaration:
Mayor Joyce: I want to thank our Public Works Department, I want to thank the residents that came out to help with clean up from all the storms we have had this year. I want to thank our County Partners that assisted us in many ways as well as EMA, the Fire Department and Code Enforcement. It was greatly appreciated. 
Village Administrator Joseph Wiszowaty:
Presidential Disaster Declaration – Status Update
On September 8, the Village completed and submitted its request to the State of Illinois for consideration as part of the State’s request for a Presidential Disaster Declaration related to the recent storm events.
The Village has submitted documented expenses totaling $1,094,658.31 associated with the storm response and recovery efforts. Based upon the current submission, these expenses represent approximately $766,260.82 in potential Federal Community Assistance and $246,298.12 in potential State Assistance.
In addition, the Village sustained approximately $50,000 in emergency sewer repair costs directly attributable to the August 11 storm event. These repairs were necessary to address damage and operational impacts resulting from the storm.
The Village continues to await a determination regarding the Presidential Disaster Declaration and remains hopeful that Federal and State assistance will be made available to offset a portion of the significant costs incurred by the Village in responding to and recovering from these events. We will continue to provide any additional documentation or information requested by the State or Federal agencies as the review process proceeds.
Roy Stone added that final branch pick up will begin on October 12 and all residents should have any remaining debris out on the curb by that date to be picked up. Further pick up will not be done until Spring of 2027 unless another storm should hit.
Mayor Joyce asked for an update on the amount of debris collected to date and the estimated cost of disposal. VA Wiszowaty: As it stands right now, we have collected 1,340 tons of tree and brush debris. The cost to remove all of that is over $650,000. There are other options we are exploring including the air burner which the Village of Lansing has. It would be considerably less, but it is a time process. There is the option of having a contractor come in and grind it all and haul it off site, but that is considerably more expensive. We are looking at several options.
Kathy Hannah commended the Village of Steger for the clean up that was done in the Village compared to what she has seen in surrounding communities.
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Roof Replacement – Louis Sherman Community Center:

Mayor Joyce: Next on the agenda is the roof replacement at the Louis Sherman Community Center. We sustained damage to the roof in the tornado of 2025 and there was never a claim made with our insurance carrier. The damage got significantly worse through the two storms we had this year to the point where we could not put it off anymore.

VA Wiszowaty: We had damage, we had some repairs made that was approximately $1800 that  was performed, but never billed by the contractor in hopes that they would do the roof when done. We received three quotes on the roof. The first was from M&M Roofing in the amount of $55,078. The second was from Above and Beyond in the amount of $37,554.55 and the third was from Kittle Roofing in the amount of $36,990. The recommendation is to go with Above and Beyond because we will not have to pay the $1800 for the repairs they did previously. As part of that process, I will let the attorney explain the motion.

Attorney Vranjes: The amount exceeds $25,000. The Illinois Municipal Code requires that we bid, but there is an exception in the code that if 2/3 of the board vote to waive the requirement, the requirement can be waived and the contract can be awarded to the bidder.

Trustee Perchinski questioned why there were not more bids from local roofers. VA Wiszowaty explained that these were the bids received. Had this been advertised it would have been in the Chicago Tribune and on our website.

Garbage Contract:

VA Wiszowaty: The board has the responses on the request for information that were sent out and are subject to final negotiations and approval by the Village Board. VA Wiszowaty went on to explain the responses received from both bidders. All of this information was provided to Trustees for their consideration.
VA Wiszowaty reminded the Trustees that if they question any of the evaluation scores, they should address them to the Village Administrator by noon on Friday September 25, 2026.
Mayor Joyce asked all Trustees if they had further questions. The only responding trustee was Trustee Thurmond:
Residential Solid waste collection and disposal service RFP award recommendation AND reasons why I feel we should move FORWARD with the proposal from Republic services.
First let me start by saying I value all our scoring team for their time and due diligence while evaluating the garbage collection RFP. Just so everyone understands as an elected official my evaluation goes beyond just scores. I have based my recommendation on the following.
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The RFP category point system
Overall cost
Services for residents                                                                                                         
The amount of attention to municipal services
The response given to clarify proposal questions
To be clear although Homewood scored better, I feel there are mitigating circumstances that could make the scoring a little sided. For example,
Point system
(past performance). Giving Homewood a score of 5 without having a past or feedback from references seems a little unfair.
(environmental and fleet emissions) I feel this was given to high of a bases point and could have been lowered from 10 to 5 allowing an additional 5 scoring points to the cost which certainly weighs heavy on deciding what’s best for our seniors and residents. Furthermore, if this category was removed Homewood would only be a quarter of a point ahead.
COST
Over all Republic offers the best price. Saving the residents over $130,000 over the 5-year plan. Additionally, REPUBLIC reduces the cost to seniors while Homewood increase the senior rate by $13,800 per year.
Services to residents,
Currently republic provides extra totes at no additional cost to the residents. Homewood assuming 2300 residents had extra tote would increase the total contract by $82,800 per year or $36.00 a year extra per resident. Increasing $414,000 to the total contract over 5 years.
Republic offers 2 TV pick up per year where Homewood offers 1 TV pick 2nd TV would cost an additional $20.00
The amount of attention to municipal services
Republics RFP provide unlimited porta johns for events.
Republics RFP offers bigger dumpsters and will save the Village $275.00 per dumpster over the 26-dumpster limit.
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The response given to clarify proposal questions
Both companies have provided good feed back for questions regarding the RFP.
In closing I would like to point out the conditions of the RFP does not qualify any obligation to the board to motion an acceptance solely based on points. To be clear “the Village will evaluate proposals using the following weighted criteria and reserves the right to award a contract to the proposer proving the best overall value to the village and its residents”.
In addition, Addendum no 1 dated June 18, 2026 section 1 revision of evaluation criteria, repeats “the Village will evaluate proposals based on a “best overall value” basis and reserves the right to award a contract to the proposer whose proposal is determined to be in the best interests of the Village and its residents” there are no guidelines showing the winning proposer is selected based on points. Given the weight of the point system, overall cost value, services to residents, services for the Village and the proposers’ clarifications I recommend we move forward with awarding the RFP at the next available meeting.
Village Attorney: I just want to add that when the RFP was created, the scoring evaluation matrix was specifically put in the RFP so that the bidders know what the categories were going to be for evaluating the bids. I recommend that be followed as the board makes it’s decision.
VA Wiszowaty: Just to be clear, he said something about awarding a contract at the next meeting, that would not happen. The contract negotiations would begin once a provider is selected. The negotiated contract would then be presented to the board for approval.
Trustee Thurmond: Something this board should take into consideration, the addendum dated June 18, 2026 section one, revision of the evaluation criteria, it also repeats best overall value. It does not say points, with that said, if we do weigh the point system as our sole issuance of the proposal, then if we did that based on these points, from environmental circumstances with the diesel versus LP trucks, we lost a lot of points on that, the winning number was 25% higher in price, it would be a disservice to the community.
Trustee Perchinski: I also would say that our Village, the way this government runs is that it is up to the six people elected up here to make that decision. I appreciate the fact that you guys did the work to look at this, but it is ultimately up to us and I think that we should have every bit of information we can on which I appreciate you providing.
Mayor Joyce: Just to be clear, this was a Request for Proposal, this was not a request for contract. From this point, once the board awards whoever, that is when we would go forward to negotiating a contract with that company. Nothing that you have here is written in stone. VA Wiszowaty: And if we are unable to negotiate a contract with the company chosen, we move on to the next proposer. To Trustee Thurmond’s point,  if there is something that you want looked at concerning the scoring methodology, put that 
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in writing and we will definitely bring it up to the members of the scoring team and it could be considered.
Mayor Joyce: At this point, what I would ask the board members if you could get something to Administrator Wiszowaty by Wednesday of this week with your concerns about the scoring, if you have concerns, it will be given to the scorers to take into consideration and if we are all clear, I would request that we hold a Special Board Meeting next week for the sole purpose of deciding this issue. The only way the scores can be changed is if the scorers reconsider their scores. But, that is going to be weighted because they have already submitted what their answers are. 
Trustee Perchinski: I remind this board that it is up to us. Mayor Joyce: Correct. It is ultimately up to you. All of this information, the scoring the evaluations was done so that there was a layer for you to review to reference. Village Clerk Zagone: but they’re not required to make their choice based on those points.  Someone at the table said “NO”.
Mayor Joyce: The recommendation I believe of our Village Attorney and our Village Administrator is that we follow the scoring of what the proposals went to follow.
Trustee Perchinski: This board member voted to follow that.  Trustee Trotier: You just said it was recommended so in the end it’s still up to us?
Village Attorney: If the board is not going to follow the scoring system, then you have to throw out the bids and start over and develop another system, scoring system that you feel comfortable with and weigh the categories according to how you feel they should be weighed. VA Wiszowaty: Or you can put it out for the lowest bidder and then you wind up with anybody.
Mayor Joyce: So what is going to happen at the next board meeting is you are going to make a decision based on the scores, you are going to scrap the entire process and start over.
Oktoberfest Update:

Trustee Thurmond: Everything is moving along smoothly, we still have our dates as planned, Friday, Saturday and Sunday September 25, 26 and 27. We have the Beer Garden, we will have a fishing demonstration, Karaoke. There will be some bounce houses, additional activities, we have a scarecrow contest on Saturday with judging on Sunday. Kid games, Food Trucks, Vendors, Pumkin Decorating, Adult Pumpkin Contests. We will have entertainment by Bob E. Lee Band, the Rockaholics. Sunday we have similar events: Beer Garden, Food Trucks, Craft Vendors, the iconic Kiwanis Chile Contest. There will be a Motorcycle Show from 11-4 on Sunday. Trying something new with Bloody Mary Bingo on Sunday from  11-2. There will be Polka Music by the The Music Mistre Band from 5-7 pm on Sunday. There will be activities by the Police and Fire Departments. The bank and other business will have tents set up in the vending area. Come out and enjoy!
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Public Comment on Agenda Items Only: 
[bookmark: _Hlk199769795][bookmark: _Hlk204343895][bookmark: _Hlk207384366]
[bookmark: _Hlk71575223]Being no further business:


[bookmark: _Hlk76901980]Trustee Perchinski made a motion to adjourn the meeting.  
[bookmark: _Hlk74726998][bookmark: _Hlk99390541]Trustee Stewart seconded the motion to adjourn. Voice vote; all ayes. Motion carried.


Meeting adjourned at 7:32 pm.



	 	 	 	 	 	___________________________________ 
 	 	 	 	 	 	William Joyce, Village President






_________________________________ 
Joseph M. Zagone, Jr., Village Clerk 	
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