

                               MINUTES OF THE COMMITTEE OF THE WHOLE 
                                                   MEETING FOR THE 
VILLAGE OF STEGER, WILL & COOK 
COUNTIES, ILLINOIS 
 
The Board of Trustees convened in Committee of the Whole Meeting at 6:00 P.M. on this 15th day of June 2026 in the Municipal Building of the Village of Steger, Illinois. Mayor Joyce led all in attendance in the Pledge of Allegiance to the flag. 

[bookmark: _Hlk192665402]The roll was called. The following Trustees were present; Hanus, Kaminski, Stewart, Thurmond, Trotier and Perchinski. Mayor Joyce was present. 

Also present: Village Administrator Joseph Wiszowaty, Assistant Superintendent of Public Works Roy Stone, Fire Chief Mike Long, Police Chief Greg Smith 

PRESENTATIONS

[bookmark: _Hlk199769795][bookmark: _Hlk204343895][bookmark: _Hlk207384366]Annual MS4 Public Meeting & Program Overview – Melanie Arnold
NPDES Annual Public Meeting
The Village is obligated to report each year about the status of their stormwater compliance program. We will spend the next few minutes going over the highlights of our program.
First, some background information:
Water pollution can degrade surface waters making them unsafe for drinking, fishing, swimming, and other activities. As authorized by the Clean Water Act, the National Pollutant Discharge Elimination System (NPDES) permit program controls water pollution by regulating storm sewers and ditches and the areas tributary to these sewers and ditches that might discharge pollutants into detention basins, creeks and rivers.
In 2003, the Illinois EPA required all Municipal Separate Storm Sewer Systems (also referred to as MS4’s) to begin complying with statewide general permit conditions. Today, each MS4 community is required to have a fully implemented program, addressing each of the six minimum controls (as identified by the EPA).
Permit conditions update every five years, and we just received updates in 2025 and we are making updates to the Village’s Stormwater Management Plan now, which is getting posted to the Village’s website this month.
The Six Minimum Control Measures are:
1. Public Outreach and Education (on Storm Water Quality issues)
2. Public Involvement & Participation
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3. Illicit Discharge Detection and Elimination
4. Construction Site Runoff Control
5. Post Construction Runoff Control (in New Developments & Redevelopments)
6. Pollution Prevention & Good Housekeeping for Municipal Operations
Here are a few examples of what Steger is doing to meet the Six Required Minimum Control Measure Categories:
For Public Education and Outreach, we are going to include information about how property owners can help protect or improve stormwater quality in the new newsletter.
We will also be updating information on our website related to the MS4 program.
For Public Involvement and Participation, we are having this annual meeting and hosting the cemetery clean up event.
For Illicit Discharge Detection and Elimination, the Village has GIS records for storm sewers and will perform regular updates, as required.
We inspect our storm sewer system regularly, especially before storm events.
We also respond promptly to calls from property owners when an incident of stormwater pollution may be observed.
For the categories for Construction Site Runoff Control and Post-Construction Site Runoff Control, we are not very active because we do not have much new development or redevelopment of properties in the Village.
But, if and when we do, we will enforce the use of best management practices to reduce potential pollution within the storm sewer system and downstream creeks.
Developers would be required to prepare a Stormwater Pollution Prevention Plan and obtain their permit prior to construction. Inspections would occur during construction and after construction to help with these efforts as well.
For the category of Pollution Prevention/Good Housekeeping, the Village performs a number of ongoing activities:
· Public Works conducts street sweeping through the whole Village a few times a year to clear curbs and gutters of debris and fallen leaves.
· We clear storm drains, culverts, and ditches often.
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· The public works site and vehicles are maintained routinely and carefully to minimize potential pollution.
· Our winter salt is contained in a dome and covered in the summer. Hazardous materials are stored appropriately.
Village Staff is working with our team at Robinson Engineering to satisfy our MS4 permit requirements and satisfy the IEPA documentation requests. We recently had to submit an Annual Report, which is due June 1st every year. We also had an audit with a representative from IEPA in May and received concurrence with our plans for the program moving forward                                                                                                               At this time, please let us know if you have any questions or comments                  Trustee Stewart: Can you reiterate if you develop more than one acre.                          Ms. Arnold: You are required to have a NPDES Permit which the developer would be required to obtain. The cut-off is one acre. If you are under one acre, you do not need NPDES Permit. The permit is obtained by uploading your plans and applying for the permit on line. Trustee Perchinski: I know this pertaining mostly to pollution, but after the flooding we have had, we had a plan that the Army Corp of Engineers put a wrench in, what are our plans moving forward and what are our prospects for funding? Ms. Arnold: This is specifically for pollution prevention. I recently reached out to our contact at Army Corp of Engineers, they still have a freeze on issuance of any Section 219 Permits in Cook County. That is all I know about that right now. Trustee Perchinski: This was a four tier project. This was Tier 2 that got stopped. Are the 3rd and 4th Tier still in the works? Mayor Joyce: The paperwork for 3 and 4 is still being worked on, but it is still part of the Army Corp of Engineers moratorium. What I will say as far as the flood mitigation, there were a couple things we were working on prior to this weekend. One is in the House Bill that was just passed for the budget, Anthony DeLuca worked on securing a $250,000 grant for flood mitigation, to buy equipment to allow us to clean out the drainage ditches, specifically we asked for funding mini-excavators and dump trailers and a vehicle to move them around to clean out ditches. By doing that, it freed up a DECO grant that we were going to use to help fund that. We will be moving $200,000 back into cleaning detention ponds and the culvert under the railroad tracks. We want to camera the line from the east side of the tracks back to Green Street. We are continuing with the 4 tier project, but waiting for funds to continue. Ms. Arnold added: There is going to be a Cook County funded program that is going to be coming open some time later this year. I will be keeping my eye out for any flooding help that should become available.
Village Administrator: I want to say to Roy Stone and Melanie Arnold, very good job on getting this MS4 stuff all completed. Especially to Roy and his team for getting Public Works area all cleaned up. Thank you both for all the hard work you have done.                                                                                              
Property Tax Class 8 Application – Rinea LLC at 3104 Louis Sherman
A representative for the property owner was available to reiterate the information previously provided to the board.
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Water Rate Study and Water Rate Ordinance – Joseph Wiszowaty Village Administrator, Roy Stone, Public Works Director and Melanie Arnold Robinson Engineering.

Summary of Proposed Water Rate Ordinance
This ordinance is intended to stabilize and strengthen the Village of Steger's Water Fund while providing the resources necessary to maintain, repair, and improve the Village's water infrastructure for current and future residents.
The ordinance is based on the findings of the Village's Water Rate Study, which determined that current water revenues are insufficient to support ongoing operations, maintenance, infrastructure replacement, and future capital improvement needs. Over the past several years, the Village has experienced significant water system failures, including hundreds of water main breaks and aging infrastructure that require substantial investment.
The ordinance accomplishes several important objectives:
1. Adjusts Water Rates
o Increases the volumetric water rate from $0.0563 per cubic foot to $0.1039 per cubic foot.
o This adjustment is intended to generate sufficient revenue to support the operation and long-term sustainability of the water system.
2. Transitions Residential Customers to Monthly Billing
o Changes residential utility billing from bi-monthly to monthly billing.
o Establishes a monthly minimum billing amount based on 335 cubic feet of water, which is equivalent to the current bi-monthly minimum of 670 cubic feet.
3. Creates a Senior Citizen Utility Credit Program
o Provides a monthly utility credit of $16.88 to qualifying senior citizens who participate in the Illinois Benefit Access Program.
o This targeted assistance is designed to help residents on fixed incomes, who may be most affected by the rate increase.
4. Establishes a Capital Improvement and Debt Service Fee
o Creates a dedicated monthly fee beginning at $6.00 in 2026 and gradually increasing through 2031.
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o Funds generated by this fee will be used to support major infrastructure projects, debt service, equipment replacement, water system rehabilitation, and other utility-related capital improvements.
5. Ensures Fair Cost Allocation for Multi-Unit Developments
o Requires apartment complexes, mobile home parks, and commercial developments served by a master meter to pay the Capital Improvement Fee and Rehab Fee on a per-unit basis.
o This ensures that all users contribute fairly toward the cost of maintaining and improving the water system.
6. Updates Reconnection and Turn-On Fees
o Increases the water reconnection and turn-on fee to $100 to better reflect the actual labor and administrative costs associated with providing these services.
7. Provides for Ongoing Utility Evaluation
o Directs Village staff, engineers, and consultants to continue evaluating operational costs, infrastructure needs, and future capital improvements to ensure the long-term financial stability of the Water Fund.
Why This Ordinance Is Necessary
The Village's water infrastructure has been underfunded for many years, resulting in aging facilities, deteriorating water mains, and increasing maintenance costs. The Water Rate Study concluded that maintaining current rates would continue to create financial deficits and require subsidies from other Village funds.
The purpose of this ordinance is to place the Water Fund on a sustainable financial footing, improve reliability, fund critical infrastructure improvements, and reduce the likelihood of future emergency repairs and service disruptions.
By adopting these changes, the Village will be better positioned to maintain safe, reliable water service while planning responsibly for future infrastructure needs.
These actions are recommended by Village staff and the Village’s Financial Consultants in order to provide stability and sustainability to the Village’s Water Fund.
Melanie Arnold added: We have been working to determine what exact improvements are needed for the Village Water System. We started with watermain break data that Public Works maintains, we used the existing Village GIS data base system from SSMMA and plotted all of the breaks on to the Village Distribution maps. We can see exactly where we are having issues and where most of the main breaks are happening. We know that water main improvements are a big part what needs to be done but we 
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also talk a lot about water quality issues, the need for upgrades to the water treatment plants, the wells are old, the controls need to be upgraded, iron removal capabilities. We have putting together costs to pinpoint what the most dire improvements are. We identified 12,000 feet of the main that need to be replaced and some upsized and looping that we would like to do. There is up to 35,000 feet of main that needs attention. We will have to prioritize and do the repairs in tiers. Over the next few weeks we are going to work to lay out our final idea on what we think our request is going to be. I will be coming to the board to request authorization to move forward with the creation of a hydraulic model for the Village’s System. The development of a project plan that we would then submit to IEPA in order to obtain funding for the fiscal year 2028 which would come due in July of 2027.  Trustee Perchinski: So, on all these items, you talked about wells, iron system, controls and up to 35,000 feet of mains, what is the top priority there? Melanie Arnold: It’s shoring up your existing system, it’s improving your water treatment plants and replacing the mains in most need and upsizing those that are undersized. Replacing the mains that have experienced the most breaks would be priority to replace first. There is some looping that needs to be done. Trustee Perchinski: What do you anticipate the cost of that to be? Melanie Arnold: To replace 12,000 feet of main would be around $6 million. I am still working on costs for the iron system. I hope to have more numbers after the 1st of July.
Roy Stone added: We need to work on looping these water mains. Lake Hills, Public works, Phillips we have had 25 breaks. 
Mayor Joyce went on to explain that the need with water billing is necessary for the Water Fund to be self-sustaining. Currently the Water Fund is working at a $1million deficit each year. The increase is needed just to break even. Then the funds needed to perform the updates and repairs mentioned here, there will be a Capital Improvement fund set up to obtain low interest loans from the IEPA to fund the improvements.
There was extensive discussion about communication to the residents regarding these increases. VA Wiszowaty explained that a letter will be going to every resident that has a utility bill with the Village of Steger. Those letters will be mailed by July 1st.
Mayor Joyce went over the considerations for Seniors on fixed incomes and how they will be handled. Senior would have a qualified credit that would assist with the increase for them.
Steger 250th Semi Quincentennial Celebration – Mayor Joyce
Mayor Joyce gave a rundown of of the upcoming Steger 250 Celebration. There is an offer from Modern Midways to provide a Carnival for the weekend. That will be voted on at the regular Board Meeting. There will also be a vote taken on providing a Fireworks Display at the celebration. There will be a parade, a kiddie parade and a multidenominational prayer service. There will be multiple vendors and a food truck court. The Police department will have their National Night out. Steger School District will be having a Movie in the Park. There will be a Revolutionary War Reenactment on Saturday from 2-6 pm at Veteran’s Park.
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BUSINESS LICENSE CONSIDERATIONS

Sunday Incorporated dba Homeland Foods Store – 33 E. 34th St.
A convenience store specializing in African and Caribbean produce and a mail order package pick-up. The business owner is a Steger resident.
Trustee Perchinski made a motion to move this business license application to the regular board meeting.
Trustee Thurmond seconded the motion. 
Voice vote;  All ayes.  Motion carried. 


Bright Minds child Care located at 118 E. 34th St.
VA Wiszowaty explained that the owners of this daycare center had previously been before the board when they were awarded a variance to operate at this location. Now we are asking to approve their application for a business license.
Discussion: Trustee Perchinski: I would like to point out that the license and application are not in the agenda nor was it posted on the website.
VA Wiszowaty: In defense of that, the license application and everything was submitted in prior packets to the board. Nothing has changed materially from that.
Trustee Perchinski: Can I ask why we are not putting this information on the website?
We used to put all the ordinances and business licenses with the agenda when we posted it on line.
Mayor Joyce: We don’t put the business license applications on line any more for the general public because they contain personal information that identifies the individuals who are applying for the business. If we put it out there, we have to follow FOIA and redact all personal information.
Trustee Perchinski: What about ordinances that we always put out there? We had the warrant list, but nothing else. Plus, we didn’t get any of that until noon today.
Mayor Joyce: I will talk to the office staff that actually does that because I am not personally responsible for that, but I will take that, and yes they should be put out earlier and I will make sure that is addressed.
Trustee Perchinski made a motion to move this business license application to the regular board meeting.
Trustee Hanus seconded the motion. 
Voice vote;  All ayes.  Motion carried. 

PUBLIC COMMENT

Trustee Trotier: With all the bad weather we have had, tree limbs falling, is there anything else besides calling Village Hall that our residents can do especially if something falls on the wires.
Mayor Joyce: If there is a tree that has fallen down or branches have fallen on wires, please call 911. If you have a tree on your house, your car anywhere that is a danger, if you have flood waters, please call 911. Do not call Village Hall at 3 in the morning 
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because there is no one here. If you have an emergency or you think it is an emergency, call 911.
Trustee Trotier: My question was more proactive. If there are trees that are creaking or leaning toward electrical wires.
Mayor Joyce: If it is on your property, you are responsible for it. If it is on the alley on the  main lines, ComEd is responsible for it and you should contact ComEd.
Trustee Trotier: So, if it is on vacant or abandoned property?
Mayor Joyce: If it is vacant, there should not be power.
Trustee Trotier: It’s in the middle. It’s going to knock out like 12 or 14 houses if it falls.
Mayor Joyce: You can report it to Village Hall and we will go out and evaluate it and Roy or Al will make a determination who’s job it is to take care of it.


[bookmark: _Hlk71575223]

Being no further business:


[bookmark: _Hlk76901980]Trustee Perchinski made a motion to adjourn the meeting.  
[bookmark: _Hlk74726998][bookmark: _Hlk99390541]Trustee Thurmond seconded the motion to adjourn. Voice vote; all ayes. Motion carried.


Meeting adjourned at 7:06 pm.



	 	 	 	 	 	___________________________________ 
 	 	 	 	 	 	William Joyce, Village President






_________________________________ 
Joseph M. Zagone, Jr., Village Clerk 	
