

                               MINUTES OF THE COMMITTEE OF THE WHOLE 
                                                   MEETING FOR THE 
VILLAGE OF STEGER, WILL & COOK 
COUNTIES, ILLINOIS 
 
The Board of Trustees convened in Committee of the Whole Meeting at 6:00 P.M. on this 17th day of August 2026 in the Municipal Building of the Village of Steger, Illinois. Mayor Joyce led all in attendance in the Pledge of Allegiance to the flag. 

[bookmark: _Hlk192665402]The roll was called. The following Trustees were present; Hanus, Kaminski, Stewart, Thurmond, Trotier and Perchinski. Mayor Joyce was present. 

Also present: Village Administrator Joseph Wiszowaty, Assistant Superintendent of Public Works Roy Stone, Fire Chief Mike Long, Police Chief Greg Smith 

Solid Waste Collection and Disposal Services Recommendation:
Village Administrator Joseph Wiszowaty

Mayor Joyce: The first thing on our agenda is the Solid Waste Collection and Disposal Services Recommendation. As everyone is aware, we went out for Request for Proposal, we received two qualified bidders. Republic Services and Homewood Disposal. The proposals were reviewed by a panel of four people that work for the Village. They went through and they scored the proposals. The Village Trustees have been given copies of those proposals to review. I will turn this over to Village Administrator Wiszowaty.

VA Wiszowaty: Based upon the completed evaluations by the panel selected to do the scoring, both Homewood Disposal and Republic Services presented very solid, very qualified proposals that provide the Village with viable options for residential solid waste collection and disposal services. The evaluation resulted in a relatively close scoring difference. The final selections appropriately rest with the Mayor and the Village Board of Trustees.

VA Wiszowaty went on to describe some of the specifics which can be found in the proposals. Many specifics will weigh the decision to be made by the board: lowest cost, continuity of service, schedule of pick-up dates among others. There are many other criteria that the Village will evaluate in making it’s selection for this service provider.

In conclusion, the valuation process resulted in a relatively close ranking of the two principal proposals. 

Trustee Perchinski: Who was on the panel?
VA Wiszowaty: The panel consisted of: Myself, Joe Wiszowaty, Roy Stone, Deputy Police Chief Pete Fajman and Conrad Kiebles.
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Trustee Stewart: In the point total, the difference between the 94.5 for Homewood and 91.75 for Republic, what was the determining factor that gave the advantage to Homewood?
VA Wiszowaty: It was a combination of things, and it is explained in the memorandum to the trustees. The biggest difference between the two is that Homewood uses vehicles powered by natural gas while Republic trucks are powered by diesel.

The recommendation is to not vote on this selection tonight, but for the Trustees to have the time between now and the next Village Board meeting on September 8th to study the proposals and make the decision at that time.

Several residents presented questions and concerns regarding current garbage pick-up in the Village. All concerns are being considered in choosing the new contract which will go into effect on January 1, 2027.

Trustee Thurmond: A final thought before we move on: I want to applaud the process, this is a process I have been advocating for the last 5 years, and I appreciate you guys taking care of it. I appreciate the board looking at this to make a decision that is in the best interest of the town. Thank you.


Annexation:
Mayor William Joyce

We have started annexing property from the Miller Wood Fire Protection District into the Village of Steger. The property is at the corner of Cottage Grove and Sauk Trail on the Northwest corner that would include a junk yard that has gone unregulated for many years. That process is currently moving through the courts. We have notified Miller Wood Fire Protection District and so far show no opposition to this. This move will give the Village of Steger control and authority to do something with the illegal car dump that is there.


Update on Disaster Recovery & Declaration:
Mayor William Joyce, Village Administrator Joseph Wiszowaty and Public Works Superintendent Roy Stone

Mayor Joyce: For the second time in a month, I issued a Declaration for the Village and it has been sent to our State Legislature, our Federal Regulators and it was also sent to the Governor of the State of Illinois. The first storm was bad enough, it was determined that we had 104 mph winds while we were in the middle of the Tornado sections, it was determined that we did not have a tornado, just straight-line winds that were hurricane strength. The second storm that came through last week was labeled a derecho with 114 mph winds, but has not been confirmed yet. 
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Village Administrator Joe Wiszowaty: Since March of 2026 the Village of Steger has experienced no fewer than 7 significant flooding and severe weather events. This situation escalated following our 250 Celebration. Just 15 days apart, Steger was struck by two extraordinary powerful wind events on July 27 and August 11. The timing and severity of the storms have created a cumulative disaster response which we are now going through. The August 11th event particularly generated an extensive tree and vegetation damage throughout the entire community and created significant challenges involving downed power lines and other electrical hazards. Because of the response by the Village, the Mayor, Trustees, EMA, Public Works, Police and Fire, we made sure the roads were passible by that evening. Today we have approximately 200 tons of trees and branches and vegetation that have been removed from the Village right-of-ways. We continue to clean up these areas. The scope of the operations should not be underestimated. Debris and damage is not limited to isolated area. Damage has occurred throughout the community. The damage to the infrastructure has been extensive, all well houses were without power. Emergency power was set up to maintain water for the Village. The Mayor has put through a request for another Emergency Declaration that we will ask you to approve tonight. The Village is in contact with all of our state and county legislators to try and get more assistance for the Village of Steger.

Roy Stone: We lost well 2 and well 3. We already had a generator in place at well 2, the electrician came out and got us going again. Will County EMA was with us daily and offered us another generator for well 3. Currently we are struggling with well 3 again. 
[bookmark: _Hlk199769795][bookmark: _Hlk204343895][bookmark: _Hlk207384366]
[bookmark: _Hlk71575223]Being no further business:


[bookmark: _Hlk76901980]Trustee Perchinski made a motion to adjourn the meeting.  
[bookmark: _Hlk74726998][bookmark: _Hlk99390541]Trustee Thurmond seconded the motion to adjourn. Voice vote; all ayes. Motion carried.


Meeting adjourned at 6:48 pm.


	 	 	 	 	 	___________________________________ 
 	 	 	 	 	 	William Joyce, Village President






_________________________________ 
Joseph M. Zagone, Jr., Village Clerk 	
