

                                     MINUTES OF THE REGULAR MEETING 
OF THE BOARD OF TRUSTEES OF THE 
VILLAGE OF STEGER, WILL & COOK 
COUNTIES, ILLINOIS 
 
The Board of Trustees convened in regular session at 7:45 P.M. on this 21st day of September 2026 in the Municipal Building of the Village of Steger, Illinois. Mayor Joyce led all in attendance in the Pledge of Allegiance to the flag. 

[bookmark: _Hlk192665402]The roll was called. The following Trustees were present; Hanus, Kaminski, Stewart, Thurmond, Trotier and Perchinski. 

[bookmark: _Hlk212181822][bookmark: _Hlk179993948]Also present: Village Administrator Joseph Wiszowaty, Police Chief Greg Smith, Fire Chief Mike Long, Assistant Superintendent of Public Works Roy Stone, EMA Chief Jason Stevenson and Code Enforcement Officer Paul Myers. Also present: Village Attorney Vlado Vranjes and Village Engineer Melanie Arnold. Community Center Director Fay Kiaurakis was absent.

RECOGNITIONS & PRESENTATIONS        None

MINUTES  

[bookmark: _Hlk217626069][bookmark: _Hlk153105128][bookmark: _Hlk69188792][bookmark: _Hlk6679412]Trustee Thurmond made a motion to approve the minutes of September 8, 2026 meeting as all members have copies. Trustee Trotier seconded the motion. 
Voice vote;  All ayes.  Motion carried. 

AUDIENCE PARTICIPATION

Vicki Kaiser came before the board to ask that the board minutes be brought up to date on the Village Website.

Beth Butkus came before the board and announced that the Steger Rec Board has had it’s first meeting. Officers were elected and their next meeting is coming up this week.

Cindy Trotier, Villager Trustee stated that on September 8th, she and Code Enforcement Officer Paul Meyer attended the SSLBA meeting: The South Suburban Land Bank Association. The association continues to grow, they assist in purchases from municipalities, tax sales, homeowners who are behind on taxes, forclosed and abandoned properties. September 17th through the 19th, a number of Village representatives participated in the Illinois Municipal League (IML) conference. I attended a few sessions, Crime Free Housing, How TIF’s are being used, Land Bank updates, best practices and strategic municipalities with social media. A little information on Data Centers and October 21st there is a new date for Flu Shots at the Louis Sherman Community Center. There will be flyers coming out. The time will be 12 to 3 pm on October 21st. Thank you.
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Trustee Perchinski asked: Was the IML Conference sponsored by the Village of Steger? 
Trustee Trotier: It is paid for by the Village of Steger. Trustee Perchinski: Who invited you to that? Trustee Trotier: I just see it every year, just like everybody else has and I just sign up for it. Trustee Thurmond: IML invites all board members. Trustee Trotier: We get a memo, I think it was a few months back. Trustee Perchinski: I did not realize that the Village paid for us to go. Trustee Trotier: Don’t they pay for us every year? 
Mayor Joyce suggested they request it be put on the agenda for future discussion.

REPORTS

MAYOR’S REPORT

Mayor Joyce: For September 21st, 2026 the final closing for 3201 Union Ave. has been completed. The next step will be to submit the paperwork for reimbursement for the DECO that was received by the Village. 
This past weekend, members of the board attended the IML Conference in Chicago attending classes networking with other elected officials from around Illinois. 
The final touches are being done on the Community Center and the reopening should be completed by next Monday. I would like to thank the Public Works Employees, Community Center Staff, Elected Officials and Contractors for all the work that been done to make this a brighter and cleaner place. Thank you to the residents and members for your patience.
Paperwork for 3541 Hopkins has also been submitted to the state.
It is with great sadness that after 15 years with Louis Sherman Community Center, Christine Meyers has announced her retirement, effective October 5th of this year. 

 VILLAGE CLERK         Reminded all Department Heads to send their reports in a Word Document to make it easier for inclusion in the meeting minutes.

Village Administrator 

Thank you Mr. Mayor.
Village of Steger’s Capital Improvement Plan
As we have begun the 2027 Budget process, the Village is also initiating the development of a Multi-Year Capital Improvement Plan (CIP). The purpose of this plan is to establish a comprehensive, long-term approach to identifying, prioritizing, and funding the Village’s capital needs.
The Capital Improvement Plan will identify anticipated capital improvements, equipment, vehicles, facilities, infrastructure, and other capital purchases with an estimated cost of $25,000 or greater. For each identified project or purchase, the plan will establish the anticipated need, estimated cost, potential funding source, and projected timeframe for acquisition or completion.                                                     
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The Village of Steger has not historically maintained a formal Capital Improvement Plan. Establishing this process will provide an important tool for budget planning, financial forecasting, capital replacement planning, and long-term fiscal management. It will also allow the Village Board and staff to better anticipate significant expenditures rather than addressing major capital needs solely through the annual budget process. Development of the Capital Improvement Plan will be a multi-phased process and will require coordination with each Village department. The initial phase will focus on identifying existing capital needs and known future requirements. Subsequent phases will evaluate costs, funding sources, project timing, operational priorities, and available financial resources.                                                                   The Capital Improvement Plan will be considered a living document and will be reviewed and updated regularly as conditions, priorities, costs, and available funding change. While the initial development will occur throughout the coming year, the CIP will become an ongoing component of the Village’s annual budget and financial planning process.
2027 Budget Process
The 2027 Budget process, has been underway and I will be meeting with Department Heads, along with Finance, in early October to review departmental budget requests and anticipated needs. Following these meetings and taking into consideration the requested expenditures and our projected revenues, staff will prepare a preliminary budget for presentation to the Village Board during the latter part of October. I anticipate that a formal budget presentation and public hearing will take place in November, with final consideration and adoption of the 2027 Budget scheduled for the November 16, 2026 Village Board meeting. Following adoption of the budget, the Village’s Salary Ordinance will be presented for consideration and approval prior to the beginning of the new fiscal year.
Financial Position and Audit
I am also pleased to report that the Village’s annual audit has been completed, with no significant audit findings identified. This will be sent to the Trustees as soon as the Auditors have signed off.                                                                                             The Village’s General Fund ended the fiscal year with a surplus of $178,219, despite revenues coming in approximately $267,437 below budgeted projections. This result reflects the Village’s continued efforts to manage expenditures and maintain fiscal discipline in the face of lower-than-anticipated revenues.
That, Mr. Mayor concludes my report.
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Village Attorney   No report.

Village Engineer   Good evening Mr. Mayor, Board of Trustees and residents. I just have two items. The MFT Roadway resurfacing project as I am sure you know, the paving is complete. There are some punch list items, striping and seeding that remain.I want to inform the board that the Village’s Water System Infrastructure Improvement Plan was submitted to IEPA earlier this month for consideration on the 2027 funding list. We will be working with them if they have questions or concerns or comments, we will be working with them to get this plan approved. I plan to bring task agreements for design engineering for the project and put it in Phase I of this plan to present to the board at the October 5th meeting.

Police Chief Greg Smith    
Meetings, Conference and Training:
Sgt. Hillman started Northwestern Staff and Command. He will be attending class two weeks on and two weeks off for ten (10) weeks. Topics include budgeting and resource allocation, contemporary policing issues (community trust, transparency and collaboration), decision-making & problem-solving, employee relations and human resources, organizational behavior, planning & policies, project management, media relation, executive image (executive influence, persuasive communication) , evaluating products & services, statistics.
Chief Smith & D.C. Fajman attended a virtual meeting with Blue Voice. A company that provides AI to assist police officers (see-attached flyer).
Chief Smith and Det. Darge attended the monthly Bloom Trail H.S. First Responders meeting.
Chief Smith, D.C. Fajman, and Sgt. Lane met with K-9 Master Trainer from Region K-9. We were able to view multiple K-9 teams conduct trainng, and view the facilities.
Police Law
This month's Legal Update & Review™ examines recently decided U.S. Supreme Court cases that affect law enforcement officers and their activities.
Major topics include:
· objectively reasonable warrantless entries;
· "geofence" warrants for identifying mobile phone locations;
· reasonable traffic stop factors;
· gun rights on private property; and
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· qualified immunity for alleged excessive force.
This lesson's scenarios reflect currently accepted law as interpreted by federal and state courts. You may apply these legal principles to investigations of any suspected crimes or ordinance violations, whether you are working in uniform or in plainclothes.
Special Events:
Steger & South Chicago Heights Police assisted School District 194 with their Lockdown drills.
Chief Smith attended the Town Hall meeting at the Community Center.
Police provided security at the SFD Street Dance.
Police provided traffic control at Bloom Trail for construction at Cottage Grove & Sauk Trail.
Det. Hoppe spoke to parents at the Columbia Central Parent Night. He discussed the harms of vaping.
Approval of Region K9 Contract:
The police department is seeking approval of a contract between the Village of Steger (Police Department, and Region K-9.
Fire Chief Mike Long

During the month of August 2026, the department responded to a total of 252 calls for service. That breaks down into 166 EMS runs and 86 fire. Of those 252 calls, we responded to our neighboring communities 43 times for mutual aid.

Our personnel have also been working hard on continuing education and career development. Firefighters Melissa Choi and Isaac Gamero are currently enrolled in paramedic school. Firefighters Melissa Choi and Michelle Espejo have officially finished their probationary year following their fire academy graduation, so they are now off probation and serving as full active members. Lieutenant Zachary Craig is attending hazardous materials technician class this week. And Assistant Chief Todd Ragusin and Lieutenant Jessica Cartalino are now halfway through their State Certified Company Fire Officer class.

The department will be out participating and providing standby coverage for Oktoberfest this coming weekend. We look forward to seeing everyone there.

Trustee Kaminski asked if the Fire Department would be doing any fire safety programs through the schools?  Chief Long: We do the coloring contest yearly with District 194. We pick three winners through different age groups and the winners get 
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to ride to school on a fire truck. The Fire Prevention program was always presented in the primary grades which have all been moved to South Chicago Heights.

Assistant Superintendent of Public Works Roy Stone
There have been 4 water main breaks and 1 water service line repair since the last board meeting.
Roadwork Project Update: Paving has been completed. Restoration work and striping will begin soon.
Please have all branches out to the curb no later than October 11th so that pickup can occur during the week of October 12th. After this pickup, regularly scheduled chipping and branch pick up will commence in the spring.
I attended a 3-day workshop called Effectively Managing Technical Teams at the University of Wisconsin’s Pyle Center.
I also attended the IML Conference in Chicago. This gave me the opportunity to go to different presentations and round table discussions. It was very informative.
Thank you, Mayor Joyce and Village Administrator Wiszowaty, for giving me these opportunities. I learned a lot from both the workshop and conference.
Trustee Hanus asked how many water main breaks were repaired inhouse without hiring outside workers. Mr. Stone stated that all of these breaks were repaired in house.
Community Center Fay Kiaurakis

No Report.

EMA Chief Jason Stevenson

No Report.

Code Enforcement Paul Myers

Good evening Mr. Mayor, Village Board and residents. Code Enforcement the last three weeks has issued 36 grass tickets, 5 over-weight tickets (Heavy vehicles on Village Streets) 13 Municipal citations, 25 reoccupancy inspections, over 70 permits have been signed and looked over. Once again, thank you Mr. Mayor and Village Administrator for lettimg me attend IML. It was very informative.

TRUSTEES REPORT

None.
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BILLS 

[bookmark: _Hlk200186348][bookmark: _Hlk141379277][bookmark: _Hlk117662833][bookmark: _Hlk118898608]Trustee Thurmond made a motion to pay the bills as listed when funds become available. Trustee Hanus seconded the motion. 
Roll was called. The following Trustees voted aye; Hanus, Kaminski, Stewart, Thurmond, Trotier and Perchinski.  Motion carried. 

Trustee Trotier made a motion to waive the competitive bidding requirements and authorize the Village to enter into the proposed contract with Above and Beyond Home Remodeling for the replacement of the roof at Louis Sherman Community Center, in an amount not to exceed $37,554.55, and to authorize the Village President and Village Clerk to execute the contract and any related documents, pursuant to Section 8-9-1 of the Illinois Municipal Code, 65 ILCS 5/8-9-1
Trustee Kaminski seconded the motion.
Discussion: Trustee Perchinski: Vlado, since this is going around the competitive bid, shouldn’t this be on the agenda? Attorney Vranjes: It is part of the agenda item being discussed. Trustee Perchinski: You just have to say yes or no Vlado. Attorney Vranjes: It is on the agenda and the board can Trustee Perchinski: But going around the competitive bid is not. Attorney Vranjes: That is why the motion is being made this way. The statute requires competitive bidding on public improvements over $5,000. Trustee Perchinski: It shouldn’t be on the agenda for this type of motion? Mayor Joyce: Under the Emergency Declaration that we are currently under, waiving competitive bidding process would cover that provision, since this is not something that can wait as far as the shingled roof. Attorney Vranjes: Yes.
Roll was called. The following Trustees voted aye; Hanus, Kaminski, Stewart, Thurmond, Trotier and Perchinski.  Motion carried

Mayor Joyce: The next item on the agenda is for a microphone system in this room that will work effectively. It will put a microphone in front of every elected official and every department head here. It will also tie in to the video recording that we are doing. For the residents if you are interested in knowing, the system will include the main module, 1 base stations, 12 delegate base stations, 12 microphones and one 30 ft. CAT5 shielded cable. 

Trustee Perchinski made a motion to approve a proposal for sound equipment for Village Hall; authorize remittance of payment to Sweetwater Music Instrument & Pro Audio in the amount of $10,025.00 and charge to the appropriate account.
Trustee Hanus seconded the motion.
Discussion: Trustee Thurmond: The system we are purchasing, is this something that will carry over to the new building when that happens? Mayor Joyce: Yes. The system is set up with base station in the middle that will likely be controlled by the Village Clerk. All the other microphones will be routed to that base station that is connected to the speaker system and the camera system.
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Roll was called. The following Trustees voted aye; Hanus, Kaminski, Stewart, Thurmond, Trotier and Perchinski.  Motion carried

CORRESPONDENCE       

Mayor Joyce announced a Declaration and Federal Assistance Request issued by Governor JB Pritzker on September 14, 2026 and it was sent to the Honorable Donald J. Trump, President of the United States in care of the FEMA office in Chicago.

Trustee Perchinski made a motion to enter the Village’s Declaration and Federal Assistance Request to Governor JB Pritzker to the public record.
Trustee Thurmond seconded the motion.
Roll was called. The following Trustees voted aye; Hanus, Kaminski, Stewart, Thurmond, Trotier and Perchinski.  Motion carried

UNFINISHED BUSINESS        None

NEW BUSINESS      

[bookmark: _Hlk71575223]Trustee Perchinski made a motion to adopt RESOLUTION NO. 1221-2026 A Resolution Approving the Suburban Mutual Assistance Response Team (SMART) Agreement. Synopsis: Approves a Mutual Aid Agreement with other participating agencies and communities for Emergency Response for personnel and equipment for EMA. 
Trustee Stewart seconded the motion.
Roll was called. The following Trustees voted aye; Hanus, Kaminski, Stewart, Thurmond, Trotier and Perchinski.  Motion carried

Trustee Stewart made a motion to adopt RESOLUTION NO. 1222-2026 A Resolution Extending for an additional Thirty (30) Days the Emergency Declaration Ratified by Resolution No. 1218-2026. Synopsis: Extends for an additional thirty (30) days the previously ratified Resolution which ratified the Mayor’s Disaster/Emergency Proclamation of August 12, 2026 from storms on August 11 and July 27, 2026.
Trustee Trotier seconded the motion.
Discussion: Trustee Perchinski: When does the Emergency Resolution expire right now? VA Wiszowaty: 30 days. Trustee Perchinski: So what are we up to now? Mayor Joyce: that would have been two meetings ago. We are just at 30 days. Trustee Perchinski: We haven’t had storms in quite a while, VA Wiszowaty: Yes, but we have to continue the Declaration until we get the Presidential Declaration.
Roll was called. The following Trustees voted aye; Hanus, Kaminski, Stewart, Thurmond, Trotier and Perchinski.  Motion carried

Trustee Hanus made a motion to adopt RESOLUTION NO. 1223-2026 A Resolution Accepting the Proposal of Region K9 for Handler Training Course and One Certified 
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Dual Purpose Police K9. Synopsis: Provides the Village with a dual certified K9 dog and training for both the handler and the dog.
Trustee Stewart seconded the motion.
Roll was called. The following Trustees voted aye; Hanus, Kaminski, Stewart, Thurmond, Trotier and Perchinski.  Motion carried

BOARD ACTIONS

Trustee Perchinski made a motion to reject all Proposals previously submitted and received by the Village of Steger for IT/Web Page Design and to authorize the Village Administrator to draft a new Request for Proposals for the Village Board’s consideration at our next Village Board Meeting.
Trustee Thurmond seconded the motion.
Discussion: Mayor Joyce: All the proposals that we received for this, we got 13 in all and ranged from $150,000 and down. It has been well over a year, we have gone through many variations and there was not consensus on which to pick. Two of the Companies have seen cost changes and would not honor the original bids. We decided it was best to redo the RFP with the board’s input on what you are looking for. Trustee Perchinski: I would like to see this RFP not use a point system and that the information we get from the companies have no redactions. Our board should be able to make the choice without the information be disseminated by anyone person in the Village. VA Wiszowaty: To your point, you don’t want a point system, how would you. Trustee Perchinski: I want the Village board to make that decision. Mayor Joyce: The only thing that was redacted from previous proposals was the Company Name the provided the proposal. That is done so that it is based solely on what they were providing and how much the cost was. If you have a preference, please let VA Wiszowaty know. Trustee Kaminsky: We need to handle this matter with urgency. This has gone on way too long and we are long overdue to have a new website. It has to be done quickly and efficiently.
Roll was called. The following Trustees voted aye; Hanus, Kaminski, Stewart, Thurmond, Trotier and Perchinski.  Motion carried

At 8:22 pm
Trustee Perchinski made a motion to enter closed session pursuant to Section 2(c)(5) of the Open Meetings Act, 5 ILCS 120/2(c)(5), for discussion of the purchase or lease of real property for the Village of Steger; and for the purposes of discussion of the appointment, employment, compensation, discipline, performance, or dismissal of specific employees of the public body pursuant to 5 ILCS 120/2 (1).
Trustee Hanus seconded the motion.
Roll was called. The following Trustees voted aye; Hanus, Kaminski, Stewart, Thurmond, Trotier and Perchinski.  Motion carried

At 8:55 pm
Trustee Thurmond made a motion to reconvene the regular session of the Village Board Meeting. Trustee Perchinski seconded the motion.
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Roll was called. The following Trustees voted aye; Hanus, Kaminski, Stewart, Thurmond, Trotier and Perchinski.  Motion carried



Being no further business:

[bookmark: _Hlk76901980][bookmark: _Hlk74726998][bookmark: _Hlk99390541]Trustee Perchinski made a motion to adjourn the meeting. Trustee Kaminski seconded the motion to adjourn. Voice vote; all ayes. Motion carried.


Meeting adjourned at 8:56 pm.




	 	 	 	 	 	___________________________________ 
 	 	 	 	 	 	William Joyce, Village President






_________________________________ 
Joseph M. Zagone, Jr.  Village Clerk 
